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Ventura County Edible Food Recovery (EFR) 
Summit



CalFresh Program
Maria Maestro

Human Services Manager
February 19, 2026



Annual Participation

45, 524 43, 674 45, 181



Population 
by Age 
Group

Under 18

18 - 59

60 +

Age

211,793

433,512

179,121

202,422

443,289

179,611



House Resolution (HR) 1 Impacts

Oct. 2025

Re-Evaluation of 
the Thrifty Food 
Plan

SNAP-ED (CalFresh 
Healthy Living)

Nov. 2025

Standard Utility 
Allowance

Apr. 2026

Noncitizen 
Eligibility

June 2026

Time Limit Rules: 
Able Bodied Adults 
Without 
Dependents 
(ABAWD) 

Oct. 2026

Administrative 
Funding

Oct. 2027

Payment Error Rate



How To Apply

https://benefitscal.com/

Online
BenefitsCal

https://benefitscal.com/ 

Phone
IVR: 1-888-472-4462 

TTY: 1-800-735-2922

FAX: 1-805-658-4530

Mail
Human Services Agency

855 Partridge Dr., 

Ventura, CA

In Person
Community Service 

Center

https://benefitscal.com/


Contact Information
Maria Maestro

Human Services Manager

(805) 477-5467

Maria.Maestro@venturacounty.gov 

mailto:Maria.Maestro@venturacounty.gov




2025 Ventura County 

Community Health 
Needs Assessment



Collective Assessment & Action Planning



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

What’s the Purpose of a 
Community Health 
Needs Assessment?



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

CHNA – Fulfills Regulatory Requirements

Public Health Departments – must conduct every 3 years in 
order to receive national accreditation (PHAB)

Managed ` Plans – must contribute to collaborative 
community health assessment (beyond MCP members) in 

partnership with local health department (DHCS)

Non-profit Hospitals – must develop assessment & community 

benefit plan to maintain tax-exempt status (IRS and HCAI)

Behavioral Health Departments [forthcoming] – must work 

collaboratively with above partners (DHCS)



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

2025 CHNA – Community Survey



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

2025 CHNA – Local Community Input

10 Community Focus Groups – focus on communities that are 
hard-to-reach and/or facing noted health disparities
 

➢ Black/African Americans, farmworkers, Latino/Hispanics, LGBTQIA+ individuals, older 
adults, persons with disabilities & caregivers, unhoused individuals, veterans, 
youth/young adults

6 Partner Listening Sessions – focus on local health & service 
providers across a range of specialties and populations served

➢ Adolescents, behavioral health, health care services, older adults, 
prenatal/children, social services, etc. 



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

2025 CHNA – Data Sources and Parameters



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

CHNA – Fulfils Regulatory Requirements

2025 CHNA – Prioritization Matrix



2026-2028 CHIS Priority Areas



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Behavioral Health – Key Indicators

(Includes Mental Health + Substance Use)



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Alcohol & Drug Use – Key Disparities

(Includes Mental Health + Substance Use)



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Behavioral Health – Key Indicators
(Includes Mental Health + Substance Use)



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Priority Area – Behavioral Health



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Older Adults’ Health – Key Indicators



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Older Adults’ Health – Quality of Life

1 in 5 (21.2%) adults 65+ live alone1

1 in 3 (33.2%) adults 65+ have a disability1

1 in 5 (22.0%) Medicare beneficiaries have diabetes2

1 in 5 (22.0%) Medicare beneficiaries have ischemic heart disease2

1 in 6 (17.0%) Medicare beneficiaries have depression2

Sources: 1) American Community Survey; 2) Centers for Medicare and Medicaid Services. Available on www.healthmattersinvc.org



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Priority Area – Older Adults’ Health



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Women’s Health – Key Indicators



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

Women’s Health – Key Indicators



Currently In Progress: 

2025-2028 Community Health Implementation Strategy



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

To find more data: 

Health Matters in VC website
www.healthmattersinvc.org

http://www.healthmattersinvc.org/


EDIBLE FOOD RECOVERY SUMMIT

EDIBLE FOOD 
RECOVERY SUMMIT

02.19.26





THE STATE OF HUNGER IN VENTURA COUNTY

THE STATE 
OF HUNGER 
IN VENTURA 

COUNTY



FEEDING OUR NEIGHBORS SINCE 1978

FEEDINGOUR 
NEIGHBORS 
SINCE 1978



Food Share Neighbors Served (2016-2025)

Food Share Neighbors Served (2016-2025)

271,941

0

86 ,648 85,520

0 0

2017 2018 2019 2020 2021

266,590 253,012 254,084

0 0 0

2022 2023 2024 2025
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Why a Regional Approach? 

57

1

2

3

4

SB 1383 is complex

Staffing issues and workload capacity

Generators operate across 

multiple jurisdictions

Inconsistency creates confusion
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Regional Inspections

•  Standardized inspections 

•  Establish inspector training program

•  Consistent documentation and outreach materials

•  Set clear expectations for EFG and FRO
Goal: Reduce confusion and create a level playing field

Coordinated Outreach and Education

•  Shared outreach materials and templates

•  Education on agreements and recordkeeping

•  Careit training, onboarding, and technical assistance

•  Multilingual and accessible materials
•  Share requirements with businesses prior to opening

Goal: Proactive, not punitive

Our approach is focused on consistent inspections, education and 

outreach, messaging, and reporting
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Unified messaging

•  One set of expectations across all jurisdictions

•  Consistent methodology and framework

•  Standard FAQs

•  Consistent check-ins, email reminders
Goal: Increased voluntary compliance

Reporting and Data Tracking

•  Site visit log with outcomes per jurisdiction

•  Recommendations and follow-up

•  Annual reporting coordination

•  Additional data collection (TBD)
Goal: Accountability and transparency

Our approach is focused on consistent inspections, education and 

outreach, messaging, and reporting
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Supporting FRO

•  Connecting generators with local FROs

•  Expanding FRO capacity 

•  Encouraging coordination

•  Efficient data collection

Benefits to jurisdictions

•  Directly supports the community

•  Efficient use of staff time

•  Reduced duplication

•  Streamlined reporting to CalRecycle

Results: Benefits & Opportunities

Opportunities

•  Grant collaboration

•  Shared solutions

•  Consistent enforcement across cities

•  Greater presence in the community
•  Increased participation in organics recycling

•  Regional problem solving



Moving Forward Together

61

Next Steps: 

•Implement a regional methodology and system to proactively identify Tier 1 and Tier 2 generators

•Update special use permit processes and language

•Actively share results and best practices with partner agencies and executive leaders

•Secure and grow strategic corporate partnerships

•Expand food recovery operations to include “Tier 3 generators”

•Launch coordinated media and outreach campaigns to amplify our message

Transforming compliance into collaboration.



Tier 1 Edible Food Generators

62

Supermarkets with 
gross annual sales 
of $2,000,000 or 
more and which 

sells a line of 
grocery, canned 

goods, or nonfood 
items and some 
perishable items

Grocery Stores 
with a total facility 

size equal to or 
greater than 
10,000 sq ft

Food Service 
Providers providing 

services to 
institutional, 

governmental, 
commercial or 

industrial locations

Food Distributors Wholesale Food 
Vendors
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110

23

16

Compliant

Partially Compliant

Not Compliant

Tier 1 
Compliance 
Status



Tier 2 Edible Food Generators

64

Restaurants with at least 
250 seats, or a total 
facility size equal to or 
greater than 5,000 sq ft

Hotels with an on-site 
food facility and 200 or 
more rooms

Skilled Health Facilities 
with an on-site food 
facility and 100 or more 
beds

Large Venue Facilities 
that annually seat or 
serve an average of more 
than 2,000 individuals 
per day of operation

Large Events that charge 
an admission price, or is 
operated by a local 
agency, and serves an 
average of more than 

2,000 individuals per day 
of operation

State Agencies with a 
cafeteria with 250 or 
more seats or a total 
cafeteria size equal to or 
greater than 5,000 sq ft

Local Education Agencies 
with an on-site food 
facility

Non-Local Entities
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39

983

Compliant

Partially Compliant

Not Compliant

131

Tier 2 Compliance Status
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Waste-Free VC
Tier 2 Pilot 
Initiative
2025 - 2026



Why Tier 2 
Requires Special 
Consideration?

67

Prepared food donations require heightened 
food safety oversight

Strict time and temperature controls

Safe repackaging and handling procedures

Clear accountability across the redistribution 
chain



Launch of the Tier 2 Pilot Initiative

68

Waste Free VC launched the Tier 2 Pilot to support SB 1383 compliance

Increase partnership and compliance amongst Tier 2 generators

Support Food Recovery organizations capacity to recover prepared foods

Focus on recovery challenges and elevate food safety



Tier 2 Food Recovery

• Approved by Waste Free VC, 
Environmental Health and Food 
Share

• Shared with participating Food 
Recovery Organizations

• Functions as both guidance and 
an informal participation 
agreement

69



Reducing Barriers & Strengthening 
Implementation

70

ELEVATE SAFETY 
WITHOUT INCREASING 
OPERATIONAL STRAIN

RECOGNIZE RESOURCE 
CAPACITY

STRENGTHEN 
COMMUNICATION

CLARIFY EXPECTATIONS 
AND SAFE DONATION 

PRACTICES

BUILD TRUST AND 
CONSISTENCY 



Leveraging Technology – Careit Platform
• Unified platform connecting Food 

Recovery Organizations and Edible Food 
Generators

• Structured onboarding to assess FRO 
capacity and verify required certifications

• Verification of facilities, equipment, and 
food safety readiness

• Supports both recurring and ad hoc 
donation matching

• Streamlined agreements and automated 
SB 1383 reporting

• Oversight across the donation process

71



Customized onboarding

72

• One-time onboarding process

• Requirements to be completed 
before FROs begin actively 
recovering food

• Confirms FROs have reviewed 
Tier 2 Safety Procedures and 
obtained all required equipment, 
certifications, and permits



73



Supporting Participation - Grants

• Develop grant opportunities for 
participating FROs 

• Strengthen capacity for Tier 2 donations

• Equipment: 
• Cold storage

• Thermometers

• Scales

• Certifications/registration

• Training

74



Generator Outreach

Education on SB 1383 compliance requirements

Guidance on safe donation practices and food handling standards

Step-by-step support for onboarding onto the Careit platform

Assistance establishing formal donation agreements

Clear overview of the business and community benefits of donating

75



Careit – FRO

76



Careit – EFG
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How to become a participant?

Contact our team and set up a 
meeting with the Abound Food 
Care team. 

Join us at the end of the Summit 
Presentation to sign up on Careit!
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BREAK

79
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Food Recovery Organization Panel



Food Share’s 
Shared Fleet
BRIAN FISHER,  CHIEF OPERATIONS OFFICER

PAM CASTRO, AGENCY RELATIONS MANAGER



The Core 
Challenge

Unequal distribution among partner pantries
◦ Independently funded vs. under-resourced 

agencies

◦ Inconsistent transportation access

◦ Pantry Partners were logistically limited in the 
amount of food they were able to recover and  
distribute



Policy Driver 
– Senate Bill 
1383

California Senate Bill 1383 requires:
◦ Reduce edible food sent to landfills

◦ Recovery and redistribution of surplus food

◦ Increased pressure on food banks and 
municipalities to scale recovery efforts

◦ Need for a coordinated, sustainable strategy



Strategic Solution – 
Shared Fleet Investment
Food Share invested in an expanded 
transportation fleet for use by our pantry 
partners:

◦ 4 refrigerated trailers

◦ 4 sprinter vans

◦ 4 refrigerated box trucks

◦ Vehicles are available for daily checkout by 
agency partners.

◦ Goal: Increase equity, flexibility, and food 
recovery capacity.



Fleet Design & Capabilities
Refrigerated Trailers

◦ Low-risk and cost-effective

◦ Carry up to 2 pallets

Sprinter Vans
◦ Drives like a minivan

◦ Broad volunteer accessibility

◦ 10K GVW capability

Refrigerated Box Trucks
◦ Ramp access (no lift gates)

◦ Similar to U-Haul style trucks

◦ 15–20K GVW capability

◦ Designed for ease of use and volunteer accessibility.



Growing to Meet the Need

Location 2023 2024 2025

Ventura (box truck weekly) 95,480 339,970 399,648

Port Hueneme (box truck 
weekly)

0 141,335 405,736

Simi Valley (box truck 
monthly)

0 34,808 100,290

Camarillo (van weekly) 139,135 324,163 376,510



Structured 
Checkout & 
Safety Process
Each partner pantry 
designates a driver

◦ Drivers must provide:

◦ Valid driver’s license

◦ Proof of insurance

◦ Insurance company 
performs background 
checks

◦ Clear procedures ensure 
safe, responsible vehicle 
use



Technology & Performance Monitoring
GPS tracking for real-time and historical location

◦ Driver scorecard measuring:
◦ Speeding

◦ Hard braking

◦ Rapid acceleration

◦ Excessive idling

◦ Harsh turns

◦ Route deviations

◦ Weekly data reviews improve safety and operational efficiency.

◦ Annual review of driver records for insurability



Measurable 
Impact
200–400 pounds of edible food 
recovered per visit

◦ Same-day redistribution to 
communities

◦ Agencies handle short 
recovery trips

◦ Food Share staff focus on 
long-distance, high-volume 
transport

Results:

◦ Increased food recovery

◦ Reduced food waste

◦ More equitable distribution 
across pantries

◦ Vehicles used daily by 
multiple pantries



Future 
Growth & 
Broader 
Impact

Plans to expand fleet further
◦ Continued process improvements

◦ Exploring alternate vehicles types depending 
on pantry needs

◦ Model offers scalable solution for food banks

Overall Outcome:
◦ A more equitable, efficient, and sustainable 

food distribution system that ensures surplus 
food reaches communities in need.





Funding Opportunities 

92

LOCAL GRANTS REGIONAL 
GRANTS  

CORPORATE 
PARTNERSHIPS

STRATEGIC 
PARTNERSHIPS



BREAK
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Break-Out Session

94

• Instructions: Participants have been assigned a table, indicated on their nametag. This 

session provides an opportunity to discuss the topics you selected and explore areas 

you’re interested in learning more about. Each table will assign a scribe and a speaker 

as we will have the opportunity to share at the end of this session.

• Table 1: Tier 2 

• Table 2: School Procedures

• Table 3: Efficient Logistics in Food Recovery

• Table 4: Food Safety

• Table 5: Solutions for Waste Management

• Table 6: Other
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School 
Food 
Recovery 
Update



Edible Food Recovery in Schools

96

SB 1383 requirements for Local 
Education Agencies

Who is considered a Local Education 
Agency?



Food Recovery Program Options

97

External nonprofit food donations

After-school share tables

On-site food pantries

Food repurposing using commercial kitchens



Speakers

98

Logan Babcock – Environmental Services Specialist

David Goldstein – Environmental Resource Analyst
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